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Introduction
Inflation has been running rampant in 2022 and so has consumer debt. 

The consumer price index was up 7.1% in November 2022 from November 2021 – the
highest since the early 1980s – that’s four decades!

Household debt jumped by $351 billion to $16.51 trillion in the third quarter of 2022,
its fastest pace in 15 years says the New York Fed. And an early 2022 Bankrate.com
report shows that 26% of Americans have no emergency savings at all.

Employee debt causes financial temperatures to rise rapidly. According to
BrightPlan’s 2022 annual “Wellness Barometer Survey,” 72% of employees are
stressed about their finances and often bring their financial problems to work with
them, resulting in decreased productivity, increased errors, and high absenteeism.
This costs companies an estimated $4.7 billion a week according to BrightPlan’s 2021
survey.

The diagnosis?

72%
of employees
are stressed
about their
finances.

Employees lack financial literacy and savings.

according to many in the
industry, is a comprehensive
financial wellness program.

The cure,
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Employers are trying to respond, looking for solutions such as financial education,
video training, and online financial tools – but these traditional methods all have
drawbacks. 

Employees receive very little interaction or feedback from these types of programs
since they’re often designed for a broad, “one size fits all” audience. 

This paper looks at the causes of employees’ poor financial health and its effects on a
small business’s bottom line as well as financial wellness tools that can assist in their
recovery.

Sound financial wellness programs can effectively battle financial illiteracy. You’ll
want to choose a provider carefully, one who can:

Employees want help—improved financial support—and
they want it from their employer.

So, seek and find that strong partner and together lower the financial temperature of
your employees.

Take the financial
wellness temperature of

your employees and
propose a prescription

for their recovery

Understand the
importance of healthy

financial literacy

Use advanced
technology that’s flexible

enough for individual
benefit proposals
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Financial Illness

That inflation and consumer debt are causing employees to experience abnormally
high financial temperatures aren’t in question.

The high inflation in 2022 has wreaked havoc on employees’ lives, negatively
impacting their day-to-day financial needs – from food to gasoline at the pump.
Additionally, rising interest rates mean higher credit card debt and mortgage rates.
Wages haven’t kept up with inflation, resulting in a loss of purchasing power.  And a
volatile stock market has only added to their woes.
 
Household debt has reached staggering proportions – fueled by high inflation and
rising interest rates – jumping by $351 billion to $16.51 trillion in the third quarter of
2022, its fastest pace in 15 years says the New York Fed.[1] That broke down to an
average of $96,391 per person over 18.[2] Student debt alone makes up $1.57 trillion
of that amount,[3] much of it borne by older workers age 50 and above, usually to
help their children through college.     

[1] Federal Reserve Bank of New York. “Total Household Debt Reaches $16.51 trillion in Q3 2022;
Mortgage and Auto Loan Originations Decline.” Press release. November 15, 2022. Federal Reserve
Bank of New York. Retrieved December 16, 2022 from  Household Debt and Credit Report - FEDERAL
RESERVE BANK of NEW YORK (newyorkfed.org).
[2] Emma Woodward. “Average American debt 2021.” Bankrate. November 22,2022. Retrieved
December 16, 2022 from https://www.bankrate.com/personal-finance/debt/average-american-debt/.
[3] Federal Reserve Bank
[4] Jeff Ostrowski. “Survey: Fewer than 4 in 10 Americans could pay a surprise $1,000 bill from
savings.” Bankrate. January 11, 2021. Retrieved December 15, 2022 from
https://www.bankrate.com/banking/savings/financial-security-january-2021/.
[5] BrightPlan.”72% of employees are stressed about their finances.”. BrightPlan. 2022. Retrieved
December 16, 2022 from
https://www.brightplan.com/hubfs/Wellness%20Barometer%20Survey%20Assets/BrightPlan%202022%
20Wellness%20Survey%20Infographic.pdf.

And an early 2022 Bankrate.com report shows that
26% of Americans have no emergency savings at
all.[4]

It's no wonder so many workers (72%) say they’re
stressed about finances.[5] Their financial
temperature is too high and they’re almost begging
for tools to lower it.

$16.51
trillion
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The past few years haven’t been easy.

The COVID-19 pandemic caused a lot of employees to reevaluate their finances as
they dealt with reduced hours, furloughs, and even layoffs. The work-at-home
policies many companies implemented gave them time to evaluate their overall
work/life balance. How did they make it to the next paycheck? How could they afford
to retire and when? How did they manage a reasonable budget when inflation
reduced their buying power?

But though the pandemic may be waning, financial stress isn’t – it’s become an
epidemic all its own. 51% of employees are more stressed about their finances now
than they were during the pandemic.[6] Many have become so financially stressed
they’re taking that stress to the office, causing problems both for themselves and
their employers.

And more than a third of employees are delaying retirement for at least six years so
they can be surer they can have a financially secure retirement.[7]

Stress affects different people in different ways, and the symptoms of stress come in
many forms, some of which are discussed here.

Symptoms

[6] Alyssa Place. “Employees
spend 25% of their workday
worrying about money.”
employeebenefitnews.com. April
11, 2022. Retrieved December
13, 2022 from
https://www.benefitnews.com/n
ews/sofi-found-that-employees-
have-high-levels-of-financial-
stress.
[7] Alyssa Place
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Distracted at work
Stressed employees frequently bring their financial problems to work with them,
spending time at work worrying about finances. This distraction from their job duties
costs companies an estimated $4.7 billion a week according to BrightPlan’s 2021
annual “Wellness Barometer Survey.”[8]

Employees stressed about their finances are more likely to be tardy, absent, sick, or
distracted and unable to work effectively. According to PwC, 55% of employees who
are distracted by finances at work spend three or more hours each week at work
dealing with their finances (see Figure 1).[9] This equates to 150 hours per worker per
year in lost productivity. That’s a bundle of lost money the business never recovers.

And there’s more. According to BrightPlan’s 2022 “Wellness Barometer Survey,”
employees with financial stress report that they lose, on average, 11.4 hours every
week in engagement and productivity.[10]

[8] BrightPlan. “Report: Employee Financial Stress Costs U.S. Companies Nearly $5B Per Week.” Press
Release. June 16, 2021. BrightPlan. Retrieved from  https://www.prnewswire.com/news-
releases/report-employee-financial-stress-costs-us-companies-nearly-5b-per-week-
301313322.html#:
[9] PwC. “2022 PwC employee financial wellness survey.” Pdf. PwC. 2022. 5. Retrieved December 15,
2022 from https://www.pwc.com/us/en/services/consulting/business-transformation/library/employee-
financial-wellness-survey.html.
[10] BrightPlan. “The Well-being Equation: Helping Employees Thrive in Uncertain Economic Times.”
2022 Wellness Barometer Survey. 2022. 9, BrightPlan. Retrieved December 15, 2022 from
https://www.brightplan.com/hubfs/Wellness%20Barometer%20Survey%20Assets/BrightPlan%202022%
20Wellness%20Barometer%20Survey_compressed.pdf.

76% 55%
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Insomnia
Stress can cause insomnia or other
sleep disorders. Employees toss and
turn during the night worrying about
how to make it from one paycheck to
another even for basic necessities, or
they’re unable to sleep at all. Sleepy
employees are apt to make mistakes
easily.

Short temper
Stress can cause insomnia or other
sleep disorders. Employees toss and
turn during the night worrying about
how to make it from one paycheck to
another even for basic necessities, or
they’re unable to sleep at all. Sleepy
employees are apt to make mistakes
easily.

Anxiety &
Depression

Money problems can cause employees
to be anxious about how to pay their
bills, which in extreme cases can trigger
panic attacks. The resultant anxiety and
depression can manifest itself in ways
from temporary down days to anxiety,
hopelessness, or more severe forms of
depression requiring professional help.

Poor work quality
Stressed employees have difficulty
producing quality work. Their work
frequently has a lot of errors and takes
more time than usual to complete. Their
lack of focus makes it difficult for them
to turn in projects on time.
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Costs
Workers aren’t the only ones who have been struggling with finances. Companies are
having an even worse time. Not only are they dealing with the effects of inflation
themselves, but their financially stressed employees are bringing their problems to
work with them.

Employee debt and its resultant stress cause many mental health problems, resulting
in a loss of efficiency, productivity, and absenteeism that have a negative impact on
their employer. According to PwC’s 2022 wellness survey, “financially-stressed
employees are three times as likely to feel a big negative impact form money worries”.
[11]

[11] PwC, 9

Employees who say that money has a severe negative impact on their mental health

41% 42% 35% 69%

Productivity Retention Attendance Engagement

Increased financial stress and economic ups and downs are taking their toll on
employee well-being both during the pandemic and post-COVID. Employers are
taking note, since the result of poor mental health is also taking a toll on their bottom
line:

Greater inefficiency
Lower productivity

Higher absenteeism
Higher turnover
Higher healthcare costs

Are there any tools that can help both employees and employers?
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Diagnosis
First, a diagnosis is needed so their high financial temperature can be lowered.
The doctor is in and ready to give a diagnosis. It’s not very difficult: employees lack
healthy financial literacy.

Employers can’t assume that because workers have a job, they’re okay financially.
47% of employees are reluctant to discuss their finances at work because they either
haven’t thought of it or they’re not sure if they could; they don’t think there’s financial
support available in their office.[12]

[12] Morgan Stanley at Work. “Morgan Stanley at Work State of the Workplace Financial Benefits Study
Highlights Evolving Stances on Financial Wellness and Retirement Benefits.” Press release. October 5,
2022. Retrieved December 17, 2022 from https://www.morganstanley.com/press-releases/morgan-
stanley-at-work-state-of-the-workplace-financial-benefits.   
[13] BrightPlan.”72% of employees are stressed about their finances.”. BrightPlan. 2022. Retrieved
December 16, 2022 from
https://www.brightplan.com/hubfs/Wellness%20Barometer%20Survey%20Assets/BrightPlan%202022%
20Wellness%20Survey%20Infographic.pdf.        
[14] BrightPlan. “72% of employees are stressed”                                                                                                                  

Employees, however, are realizing their employees need
some sort of assistance as nearly two out of three
employees (64%) say financial wellness is the answer to
their financial unwellness (see Figure 3).[13]54%
Who do employees want to be able to turn to for that
financial planning help – their employer.[14]
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More and more employers are getting the message and accepting that their support
for employees’ concerns means improved employee performance. Employers are
looking at employees’ financial future/planning/wellness concerns as a case of the
sniffles when the employees feel like they’re suffering from a full-blown case of the
financial flu.

But when it comes to what types of benefits to offer, there’s a disconnect. Morgan
Stanley at Work’s “State of the Workplace Financial Benefits Study” reports that while
more than half (52%) of employees think that working with a financial advisor is the
retirement planning tool they want, access to a financial advisor is only tied for third
with retirement planning workshops on HR’s list of approved methods.[15]

The disconnect also isn’t good news for companies seeking to attract and retain
qualified employees. 93% of employees place high importance on retirement planning
benefits when deciding where to go to work.[16]

[15] Morgan Stanley at Work
[16] Morgan Stanley at Work

93%
of employees place a
high importance on
retirement planning
benefits when deciding
where to go to work.
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FINANCIAL
EDUCATION

Not customized for small business, lack of instructors who
are experts in financial wellness, one size fits all

VIDEO
TRAINING

Quality and length of courses vary, little or no feedback,
not always personalized or interactive

ONLINE TOOLS
& CALCULATORS

Impersonal, can be hard to understand and confusing to
use, some employees may not be tech-savvy and

receptive to this method

WORKSHOPS
BY SME

Expensive, quality varies, uncertainty about quality of
sessions, can create information overload depending on

workshop schedule, workshop presenters may try to
upsell their products and services

FINANCIAL
COUNSELING

Expensive; counselor may not be trained financial advisor,
quality varies

Traditional Tools are Ineffective

Employers are taking note of employee concerns about financial wellness and are
responding to them. Many are turning to well-known traditional cures to solve them.
Their success varies; some are more effective depending on the tools and the
employee. The question then becomes – are these programs able to solve poor
financial wellness?

TRADITIONAL
METHODS

DRAWBACKS

What if you could find a better way to solve poor financial wellness – without these
drawbacks…that promised better results?
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Why Financial Wellness at Work?

It’s logical. People spend more time at work than they do at home (minus sleeping).
They also need help in solving their financial problems, and who else is interested in
them except their employer?

Financial literacy in America is low and isn’t improving says BrightPlan in its 2021
survey. For only 20% of those who took BrightPlan’s basic financial literacy quiz
correctly answered 3 of 4 questions (see Figure 5).[17]

[17] BrightPlan. Press release. 

20%
correctly answer 3 of 4

questions on basic
financial literacy

How can low financial
literacy be improved? 

With a robust
financial wellness
program.
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So, what is financial wellness anyway?

[18] Ramseysolutions.com. “Employee Financial.” Website. Ramseysolutions.com. Retrieved December
20, 2022 from https://www.ramseysolutions.com/corporate-wellness/financial-wellness.

Ramseysolutions.com defines financial wellness as “when you take control of your
money so it doesn’t take control of you.”[18] The term describes a person’s overall
financial health and well-being. It’s measured by such factors as budgeting, saving,
and financial knowledge.

Enabling employees to succeed in reaching financial literacy goals benefits more than
just the employee. It also helps the companies they work for. Companies should have
a keen interest in promoting financial wellness programs because they help improve
employee productivity, absenteeism, and error rates.

Employees need help in four key areas:

A good financial wellness program will also address the underlying invisible reason for
problems in these areas – poor behavior with money. It can also help Baby Boomers
who don’t have the money to retire as well as Millennials and Gen Xers who are
burdened with college loan debt.

Debt elimination

Saving

Budgeting

Retirement
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Recommended Solutions

“Offering financial well-being benefits isn’t just the right thing to do – it’s also a critical
way to boost employee engagement and productivity,” says Dan Schawbel, managing
partner at Workplace Intelligence.[19]

Employers and HR managers need an ideal solution that overcomes the drawbacks of
the traditional cures…an innovative approach to engage employees with integrated
multimedia and multi-modal learning opportunities. Opportunities that encourage
employees to use the cures presented and become more financially literate.
Opportunities that will result in employees being more engaged and productive at
work because they’re able to handle their financial pressures better.

[i] Workplace Intelligence. “SoFi at Work Study
Reveals Three in Four Workers are Stressed About
Financial Issues, Spending 9+ Working Hours Per
Week Dealing with Personal Finances.” Press
Release. March 30, 2o22. Retrieved December 28,
2022 from
https://workplaceintelligence.com/financial-
wellness-study/.

“Offering financial
well-being benefits
isn’t just the right

thing to do – it’s also
a critical way to boost
employee engagement

and productivity,” 

There’s another bright spot for small
businesses – financial wellness programs
tend to have a high return on investment –
up to a 3 to 1 return on investment. That
makes offering a financial program much
more attractive to the business owner.

However, all programs are not the same.
Small businesses and their advisors need to
be careful when evaluating a financial
wellness program.

-Dan Schawbel
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LOW QUALITY, LOW
FLEXIBILITY flexible programs training is flexible, employees can select

the model that best fits them

NO INSTRUCTOR
FEEDBACK personalized feedback employees receive personalized feedback

based on their selections

NO LIVE
INTERACTION WITH

INSTRUCTOR
live support live support provided for employees via

customer support

INCONSISTENT
QUALITY high-quality tools robust, high-quality suite gives employees

the tools they need

TOO
EXPENSIVE low-cost program costs are kept to a minimum

Innovative Tools Improve Literacy

Proper tools, especially when customized for their audience, effectively reduce poor
financial literacy. They create an environment that relates to the real world and
involves a variety of learning models. They challenge employees to become better
financial stewards.

To accomplish their mission, they must be designed to fit employee needs, regardless
of what they might be.

This table lists what to look for when selecting a provider and how to overcome the
drawbacks of traditional tools.

Their mission: Produce good financial literacy.

INNOVATIVE
TOOLSDRAWBACKS HOW THEY WORK
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A Breakthrough

Fortunately, this type of training is available.

Want to help your clients keep their employees’ financial temperatures at more normal
levels?

Then provide innovative, flexible training using a single provider. A provider who:

Find a provider who generates comprehensive training to financially stressed
employees and who believes in employees being able to understand the elements of
financial security and apply them to their lives.

Looking for that provider can be a challenge. They’re sometimes hard to tell apart.
After reading this report and thoroughly evaluating the list of providers you’ve made,
you should be well on your way to picking the best provider for your team.

Is technologically driven

Won't break training budgets

Understands the importance of financial literacy

Will bring employees to a level where they can manage
finances successfully
Will provide personalized feedback
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Conclusions

Bottom line – inflation and consumer debt are through the roof, causing high financial
stress. Poor financial wellness distracts employees and costs employers money in lost
productivity, absenteeism, and engagement.

A sound financial wellness program can effectively battle financial illiteracy if it’s able
to:

Diagnose financial problems and propose tools for recovery

Provide a robust financial wellness program

Use technology that is innovative and flexible enough for
individual results

Many small business owners don’t have the staff or even funds to provide the robust
financial wellness training stressed employees need. So, ready to find a provider who
can offer flexible training using the tools developed by them so the business owner
can have engaged, productive employees? Ready to find a provider who offers
training that’s paired with the business’ 401(k) plan?

Looking for a suitable provider is
always a big challenge. Sometimes
it’s hard to tell them apart.

But after reading this report, we
invite you to call us and talk with a
member of our sales team about
our innovative approach to financial
wellness.
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About 401GO
401GO understands that most employers know little about 401(k) plans and are
simply looking for a quick, easy-to-use, and affordable solution. While focusing on the
needs of a small business wanting a 401(k) plan, they rethought everything from
industry jargon to the processes in place for setting up and administering a 401(k)
plan. 

They coupled this fresh approach with automation and built a fully integrated and
intuitive proprietary system that does the work of 3-4 providers. Ultimately, through
their efficiency and automation, they save employers and employees money, time,
and hassle, giving them the opportunity to save for retirement.

401GO.COM  |  888.5300.401  |  hello@401go.com


